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MARI NE CORPS ORDER 1650. 39A

From Commandant of the Marine Corps
To: Di stribution List

Subj : COVVANDANT OF THE MARI NE CORPS (CMC) COMBI NED AWARDS PROGRAM

Ref : (a) MCO P1070.12J
(b) MCO P1400. 32B
(c) Joint Travel Regulations (JTR)

1. Purpose. To establish a conbined awards program providing CMC

recogni tion for outstandi ng performance by Recruiters, Drill Instructors,
Mari ne Combat |Instructors at the Schools of Infantry (SO), Marine Security
Guards and Career Retention Specialists.

2. Cancell ation

MCO 1650. 38A
MCO 1650. 39
MCO 1650. 40
MCO 1650. 42

o0 T

3. Background. It has |ong been recognized that Recruiters, Drill
Instructors, Mrine Combat Instructors, Marine Security Guards, and Career
Retenti on Specialists nmake trenmendous contributions and sacrifices while
executing unique duties within the Marine Corps. This programis designed to
provi de recognition for performance that reflects exceptional |eadership,
management / or gani zati onal skills, devotion to duty, and initiative in support
of maki ng Marines, meeting worldw de security requirenents, and nmaintaining a
quality enlisted career force.

4. | nf or mati on

a. Selection of a Marine as the CMC Recruiter, Drill Instructor, Marine
Conbat Instructor, Marine Security GQuard, and Career Retention Specialist of
the Year recogni zes Mari nes who best exenplify those traits of |eadership,
devotion to duty, and professionalismsought in all Marines.

b. Receiving a nonmnation will not be a substitute for justly deserved
recognition such as a Letter of Appreciation, Meritorious Mast, or persona
awar d.

c. Selection will be based on the "Wole Marine" concept, not just how
t he individual performs assigned duties.

d. Selection Boards:

(1) Recruiter of the Year. A nominee fromeach recruiting district
will go before a selection board convened by the Commandi ng General, Marine
Corps Recruiting Command (CG MCRC) with one nominee being selected as the
CMC Recruiter of the Year.
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(2) Drill Instructor of the Year. A nonminee fromeach recruit depot
will go before a selection board convened by the Commandi ng General, Training
and Educati on Command with one nomi nee being selected as the CMC Drill
Instructor of the Year.

(3) Marine Conbat Instructor of the Year. A nom nee fromeach SO
will go before a selection board convened by the Commandi ng General, Training
Conmand with one nom nee being selected as the CMC Marine Combat | nstructor
of the Year.

(4) Marine Security GQuard of the Year. A nom nee from each conpany
will go before a selection board convened by the Conmmandi ng Officer, Marine
Security Guard Battalion (MSG Bn) with one nom nee being selected as the CMC
Mari ne Security Guard of the Year.

(5) Career Retention Specialist of the Year. A nom nee from each of
the foll owing conmands will be submitted to CMC (MVEA-6) and will go before a
sel ection board convened by Director, Personnel Managenment Division (MM with
one nom nee selected as the CMC, Marine Career Retention Specialist of the
Year :

(a) Commander, Marine Forces Atlantic may noni nate two
Career Retention Specialists (one to represent |l MEF and one to represent
East Coast bases and stations).

(b) Conmmander, Marine Forces Pacific nmay nom nate four
Career Retention Specialists (one each to represent | and Il MeEFs and one
each to represent West Coast and WESTPAC bases and stations).

(c¢) Conmmander, Marine Forces Reserve has only one Regul ar
Mari ne Career Retention Specialist. At the discretion of the comander, this
Mari ne may be nom nated if his/her performance has been in accordance with
the spirit of this order, but is not to be considered an autonatic
nom nati on.

(d) Conmmandi ng General, Marine Corps Conbat Devel oprent
Conmand nmay nomi nate two Career Retention Specialists.

(e) Commandi ng General, Materiel Command may noni nate one
Career Retention Specialist.

e. Finalists fromeach board will be honored annually during Cctober in
a cerenony hosted by the Commandi ng General, Marine Corps Comnbat Devel opnent
Conmand and hel d at Marine Corps Base, Quantico, Virginia.

5. Basic Oganization

a. FEigibility

(1) Nominees for CMC Recruiter of the Year will be canvassing
recruiters (MOS 8411), either active duty Marines or extended active duty
Marine reservists, in the grade of corporal through gunnery sergeant who have
been assigned to the Marine Corps Recruiting Conmmand (MCRC) for the entire
fiscal year.

(2) Nominees for CMC Drill Instructor of the Year will be Drill
Instructors (MOS 8511) in the grade of sergeant through gunnery sergeant who
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are assigned to a recruit depot and are serving in an MOS 8511 billet. The
CMC Drill Instructor of the Year nominees will have trained recruits for the
entire fiscal year. The nom nees nmust have been directly involved with the
daily training or 24 hour supervision of recruits. This does not prevent
those Drill Instructors on “quota” from bei ng noni nated provi ded they neet
the requirenents in this paragraph, i.e., drill instructors assigned to
Speci al Training Conmpany (STC).

(3) Nomi nees for CMC Marine Conmbat |Instructor of the Year will be
Mari ne Conmbat |nstructors (MOS 8513) in the grades of corporal through
gunnery sergeant who are assigned to a School of Infantry and are serving in
an MOS 8513 billet. The nominee will have served as an instructor for the
entire fiscal year.

(4) Nominees for CMC Marine Security Guard of the Year will be 8151s
in the grades of private first class through staff sergeant (watchstanders)
who are assigned to a diplomatic mssion for the entire fiscal year

(5) Nominees for CMC Career Retention Specialist of the Year will be
school -trai ned, active duty Career Retention Specialists assigned the MOS
8421 by CMC ( MVEA-6) who have served on the career retention specialist force
for the entire fiscal year. Nominees nust be in the grade of sergeant
t hrough gunnery sergeant. Nom nees’ perfornmance nmust have significantly
contributed to the units’ career planning efforts and enhanced the reputation
and the role of the career retention specialist. Nonminees nust have
undergone a readi ness inspection by the Major Subordinate Conmand/ Maj or
Conmand career retention specialist and received a "M ssion Capabl e" rating
within the [ast 12 nonths.

b. Criteria

(1) Al nom nees must neet the following criteria; waivers will not
be consi dered:

(a) Must not have been previously selected as the CMC Recruiter,
Drill Instructor, Marine Conbat Instructor, Marine Security Guard, or Career
Retenti on Specialist of the Year.

(b) Must neet established hei ght and wei ght or body fat
st andar ds.

(c) Must have scored a first class on the nost recent physica
fitness test.

(d) Must have successfully conpl eted mandat ory Prof essi ona
Mlitary Education (PVE) requirenments.

(e) Must display a consistently high | evel of perfornmance that
significantly and positively inpacts m ssion acconplishment.

(2) **Recruiters Only** - In addition to those |isted above, noni nees
for CMC Recruiter of the Year nust have attained at |east the follow ng
m ni mum per cent ages:
(a) At least 63 percent |I-111As (contracting and shi pping).

(b) At least 95 percent Tier |Is (contracting and shi pping).
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(c) Not nore than 20 percent pool attrition.
(d) Not nmore than 13 percent depot attrition.

6. Program Functi oni ng

a. Recruiter of the Year Noni nations

(1) Each recruiting district will nom nate one Marine per fiscal
year. Nom nation packages will include the follow ng:

(a) Nomination letter(s) fromthe command;

(b) A photograph of the noninee prepared in accordance wth
reference (a);

(c) A concise resune of qualifications, including billet
description and significant contributions to the command. Also, a listing of
the total nunmber of new contracts witten during the fiscal year, pool
attrition, depot attrition, and attained percentages for Tier |Is and nental
group I-111'As (both contracting and shipping) will be included;

(d) The Navy and Marine Corps Comrendati on Medal recomrendation
wi Il be generated on the HQMC Awards Processing System and forwarded up the
chain of command to the CG MCRC. The first sentence of the Summary of
Action (SOA) will be “Nominee for Recruiter of the Year.” A printed copy of
the award reconmendation to include 1650, SOA, and citation will be included
in the nom nation package;

(e) Two page aut obi ography;

(f) Nanme and SSN of spouse (if applicable). This data will be
used to process invitational travel orders;

(g) Copy of pages 3, 11, 12, and 13 from Servi ce Record Book.
(2) Nomi nation packages are to be provided to CG MCRC during
Sept ember of each year. A specific due date will be provided by separate

corr espondence.

b. Drill Instructor of the Year Nom nations

(1) Each Marine Corps Recruit Depot (MCRD) will nomi nate one Marine
per fiscal year. Nom nation packages will include the foll ow ng:

(a) Nomination letter(s) fromthe command;

(b) A photograph of the noninee prepared in accordance wth
reference (a);

(c) A concise resune of qualifications, including billet
description and significant contributions to the command;

(d) The Navy and Marine Corps Comrendati on Medal recomrendation
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wi Il be generated on the HQMC Awards Processi ng System and forwarded up the
chain of conmand to the CG MCRD. The award recomendati on for the sel ectee
fromeach depot will be forwarded to CG Training and Educati on Commrand

(C 46). The first sentence of the SOA will be “Nominee for Drill Instructor
of the Year.” A printed copy of the award recommendation to include 1650,
SOA and citation will be included in the nom nation package;

(e) Copy of DI folder;

(f) Nanme and SSN of spouse (if applicable). This data will be
used to process invitational travel orders;

(g) Copy of pages 3, 11, 12, and 13 from Servi ce Record Book;
(h) Two page aut obi ography.
(2) Nomi nation packages are to be provided to CG Training and
Educati on Command (C 46) during Septenber of each year. A specific due date

wi Il be provided by separate correspondence.

c. Marine Conbat Instructor of the Year Noni nations

(1) Each school will nom nate one Marine per fiscal year. Nomination
packages will include the foll ow ng:

(a) Nomination letter fromthe command;

(b) A photograph of the noninee prepared in accordance wth
reference (a);

(c) A concise resune of qualifications, including billet
description and significant contributions to the command;

(d) The Navy and Marine Corps Comrendati on Medal recomrendation
wi Il be generated on the HQMC Awards Processing System and forwarded up the
chain of comand to the Commanding Officer, SO. The award reconmendati on
for the selectee fromeach school will be forwarded to CG Training Comand
(C 47). The first sentence of the SOA will be “Nom nee for Marine Comnbat
Instructor of the Year.” A printed copy of the award recomrendation to
i ncl ude 1650, SOA and citation will be included in the nonm nation package;

(e) Nane and SSN of spouse (if applicable). This data will be
used to process invitational travel orders;

(f) Copy of pages 3, 11, 12, and 13 from Servi ce Record Book;
(g) Two page aut obi ography.
(2) Nomi nation packages are to be provided to CG Training Comand
(C 47) during Septenber of each year. A specific due date will be provided

by separate correspondence.

d. Marine Security Guard of the Year Nom nations

(1) Each conpany conmander will nom nate one Marine per fiscal year.
Nom nati on packages will include the follow ng:
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(a) A photograph of the noninee prepared in accordance wth
reference (a);

(b) A concise resune of qualifications, including billet
description and significant contributions to the command;

(c) The Navy and Marine Corps Conmendati on Medal reconmendation
wi Il be generated on the HQMC Awards Processing System and forwarded up the
chain of command to the Commandi ng Officer, MSG Bn. The first sentence of
the SOA will be “Nom nee for Marine Security Guard of the Year.” A printed
copy of the award recomrendation to include 1650, SOA and citation will be
i ncluded in the nom nation package;

(d) Name and SSN of spouse (if applicable). This data will be
used to process invitational travel orders;

(e) Copy of pages 3, 11, 12, and 13 from Servi ce Record Book;
(f) Two page aut obi ography.
(2) Nomi nation packages are to be provided to CO MSG Bn during
Sept enber of each year. A specific due date will be provided by separate

corr espondence.

e. Marine Career Retention Specialist of the Year Nom nations

(1) Nomi nati on packages, as set forth in paragraph 5a, wll
i ncl ude the foll ow ng:

(a) Conpleted nom nation letter signed by the conmandi ng officer;

(b) A photograph of the nonminee prepared in accordance wth
reference (a);

(c¢) Conmmandi ng officer’s letter of reconmendation highlighting
the nom nee’s contribution to the unit’s career planning programand the
career retention specialist force;

(d) The Navy and Marine Corps Comrendati on Medal recomrendation
wi Il be generated on the HQMC Awards Processi ng System and forwarded up the
chain of command to CMC (MMEA-6). The first sentence of the SOA will be
“Nom nee for Career Retention Specialist of the Year.” A printed copy of the
award recomrendation to include 1650, SOA and citation will be included in
t he nom nati on package;

(e) Nane and SSN of spouse (if applicable). This data will be
used to process invitational travel orders;

(f) Copy of pages 3, 11, 12, and 13 from Servi ce Record Book;
(g) Two page aut obi ography.
(2) Nomi nation packages are to be provided to CMC (MVEA-6) during

July of each year. A specific due date will be provided by separate
correspondence.
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7. Selection Process. Selection will be based on the selection board
results after reviewing informati on contained in the nom nation package, the
Oficial Mlitary Personnel File (OWF), the Master Brief Sheet (MBS), and
the Marine Corps Total Force System

8. Awards
a. The Marines selected as the Recruiter, Drill Instructor, Marine
Conmbat Instructor, and Marine Security Guard will receive a Navy and Marine

Cor ps Commendation Medal fromthe CMC and will be pronmpted to the next higher
grade effective 2 October per reference (b) unless selectee is already a
gunnery sergeant. |f any of the selected Marines have been recently pronoted
meritoriously to the current grade, the new pronotion will not be effective
until the Marine has served one year in that current grade. The Marine

sel ected as the Career Retention Specialist of the Year will receive a Navy
and Marine Corps Commendati on Medal fromthe CMC.

b. Runners-up. A “runner-up” Marine fromeach duty area will also
receive a Navy and Marine Corps Conmendati on Medal fromthe CMC. For MCRC,
district selectees not selected as “Recruiter of the Year” will all be
consi dered “runners-up.”

c. Oher Nominees. Al other nom nees may be presented awards at a
separate cerenony dictated by the unit commander.

9. Action. To support the CMC Recruiter, Drill Instructor, Marine Security
Guard, Career Retention Specialist, and Marine Conbat Instructor of the Year
Program the followi ng responsibilities are tasked:

a. CG Marine Corps Conbat Devel opnent Comand

(1) Act as the overall coordinator for the program

(2) Arrange and host CMC Combi ned Awards cerenmony during the nonth of
Cct ober;

(3) Pronulgate a letter of instruction (LO) to Major Subordinate
Conmands (MSCs) to receive nom nees as established by the criteria herein;

(4) Provide protocol support.

b. CG Marine Corps Recruiting Comrand

(1) Coordinate with CGs, Eastern Recruiting Region (ERR) and Western
Recruiting Region (WRR) to receive nom nees for Recruiter of the Year as
established by criteria herein;

(2) Convene a selection board to determne the Recruiter of the
Year. Forward results to CG TECOM (C 469TP) to facilitate the CMC Conbi ned
Awar ds cer enony;

(3) Forward the award reconmendati ons for all nominees to CMC ( MWA)
for processing;

(4) Provide funding for all nom nees and their spouses to attend
awar ds cerenmony in accordance with reference (c);
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(5) Coordinate as needed with CG TECOM (C 469TP).

c. CG Training and Educati on Conmand

(1) Provide Action Oficer (C 469TP) to coordinate all adm nistrative
and | ogi stical preparations for the cerenony:

(2) Coordinate with the CGs, MCRD Parris Island and San Diego to
recei ve nom nees for Drill Instructor of the Year as established by the
criteria herein;

(3) Forward all award reconmendati ons for both nom nees to CMC ( MVMA)
for processing;

(4) Convene a selection board to determine the Drill Instructor of
the Year.

(5) Provide funding for nonminees and their spouses to attend CMC
Awar ds Cerenpny in accordance with reference (c);

(6) Prepare neritorious pronotion warrants for all selectees for the
CMC s signature as outlined in paragraph (8) of this order.

(7) Coordinate as needed with CG MCCDC (C 06).

d. CG Training Comand

(1) Coordinate with the Conmanding Officers, SO East and West, to
recei ve nom nees for Marine Conmbat Instructor of the Year as established by
criteria herein;

(2) Forward the award reconmendati ons for the both nominees to CMC
(MVWRB) for processing;

(3) Provide funding for noninees and their spouses to attend awards
cerenony in accordance with reference (c);

(4) Convene a selection board to determ ne the Marine Conbat
Instructor of the Year. Forward results to CG TECOM (C 469TP) to facilitate
t he Conbi ned Awards cerenony;

(5) Coordinate as needed with CG TECOM (C 469TP).

e. CO Marine Security CGuard Battalion

(1) Coordinate with conpany comuanders to recei ve nom nees as
establ i shed by the criteria herein;

(2) Convene a selection board to determne the Marine Security Guard
of the Year. Forward results to CG TECOM (C 469TP) to facilitate Conbi ned
Awar ds cer enony;

(3) Forward the award reconmendati ons for the selectee to CMC ( MWA)
for processing;
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(4) Provide funding for selectee and spouse (if feasible based on
nm ssion requirenents) to attend awards cerenony in accordance with reference

(c);
(5) Coordinate with CG TECOM (C 469TP) as required.

f. Director, Personnel Managenent Division (MJ

(1) Convene a selection board to select the Career Retention
Speci al i st of the Year and runner-up. Selection board will consist of six
nmenbers chosen fromw thin the Personnel Minagenent Division. Forward
results to CG TECOM (C 469TP) to facilitate Conbined Award cerenony;

(2) Forward the award reconmendati ons for the sel ectee and runner-up
to CMC (MWRA) for processing;

(3) Provide nom nee(s) to Deputy Commandant for Manpower and Reserve
Affairs for final approval;

(4) Provide funding for selectee and spouse to attend the Conbined
Awar ds cerenony in accordance with reference (c);

(5) Prepare Navy and Marine Corps Conmendation Medals for the CMC s
signature for all participants as outlined in paragraph (8) of this order.

g. Sergeant Major of the Marine Corps. Serve randomy as a nmenber of
the CMC Recruiter, Drill Instructor, Mrine Conbat |nstructor, Marine
Security Guard, and Career Retention Specialist of the Year selection boards.

10. Reserve Applicability. This order is not applicable to the Marine Corps
Reserve.
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